
2019 Leadership Summit - November 3 - 5, 2019   The Lodge of Four Seasons, Lake of the Ozarks

CPE Session Listing & Information

Session Title Session Description Learning Objective 1 Learning Objective 2 Learning Objective 3 Prefix Presenter Last 

Name

Presenter 

First Name

Additional Presenter Start Date/Time Room CPE Field of Study

*FLSA Update:  New 

Regulations on the Horizon

It’s been several years since the 

Department of Labor has issued 

regulations under the Fair Labor Standards 

Act, but new regulations have been 

proposed and may go into effect as early 

as 2020.  In this session, we will give a 

refresher course on the basics of the FLSA, 

review the new regulations and provide 

compliance guidance for public schools.

List the basic concepts 

of the FLSA, including 

exempt and non-

exempt status, the 

minimum salary rule 

and salary basis

Explain the new 

proposed regulations

Identify changes in 

payroll practices that 

need to be 

implemented

Hesse Margaret Nov 4, 2019 9:00 AM Marbella A Business Law

*Strategic Financial 

Documents

Francis Howell School District has 

developed some data dashboards and 

financial reports to share key performance 

Indicators with their leadership team. 

These data points and financial metrics are 

helping to create a common 

understanding of how data drives decision-

making impacts finances, compares in-

district and to peers, and develops a 

common foundation for the team.  These 

tools also assist with ESSA equity reports 

and ESSA spending narratives.

Describe components 

of a data-driven 

meeting

Explain how data 

assists with decision-

making and strategic 

resource allocation

Demonstrate how tools 

can assist with ESSA 

narratives

Dr. Morstad Lisa Cindy Reilmann Nov 4, 2019 9:00 AM Marbella B Communications 

and Marketing

CPE INFORMATION
Earn up to six CPE credits for the conference by selecting from fields of study in Business Law, Communications and Marketing, Economics, Finance, Personal Development, and Personnel/Human 
Resources.

MoASBO is registered with the National Association of State Boards of Accountancy (NASBA) as a sponsor of continuing professional education on the National Registry of CPE Sponsors. State boards of 
accountancy have final authority on the acceptance of individual courses for CPE credit.  Complaints regarding registered sponsors may be submitted to the National Registry of CPE Sponsors through its 
website: www.nasbaregistry.org. 

COMPLAINT POLICY
For information regarding administrative policies such as refunds, cancellations and complaints, please contact MoASBO at 573 -644-7900.

The instructional delivery method for conference breakout sessions is Group-Live, basic program level.  Each session completed earns one credit. No prerequisites or advance preparations are necessary 
for participation unless otherwise indicated.  Visit the MoASBO website at www.moasbo.org for more information.  

TO RECEIVE CPE CREDIT FOR DESIGNATED SESSIONS, ATTENDEES MUST:

Verify attendance by scanning in and out of the conference session.  

See the session moderator for the process.

Complete the online session evaluation survey which will be sent via email by November 7, 2019. The 

survey must be completed by November 21, 2019.

You must sign in and out and complete an evaluation of each session for which you want to obtain CPE 

credit.

CPE certificates will be emailed to attendees in December.
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*Intentional Listening: 

Engaging Your Community 

in Strategic Planning and 

Other Hot Button Issues

Learn how Columbia Public Schools 

captured public input through authentic 

engagement, built trust and developed 

relationships with community influencers 

regarding strategic planning, student 

achievement, technology, bonds and 

levies, and other important issues facing 

the school district.

Learn communication 

strategies for engaging 

the public

Learn how to apply 

community 

engagement 

strategies in your own 

school district

Discuss challenges 

around authentic 

communication and 

community 

engagement

Dr. Stiepleman Peter Michelle Baumstark Nov 4, 2019 10:00 AM Marbella A Communication 

and Marketing

*Leadership Throughout the 

Budget Process

This session will focus on leadership 

throughout the budgeting process. From 

classrooms needs to the board room, 

participants will learn differing approaches 

to the budget development process, 

receive examples of how to approach 

setting priorities, develop skills to navigate 

difficult conversations, ensure alignment 

of resources to strategic priorities, and 

effectively implement forecast projections 

to ensure programming sustainability.

Learn differing 

approaches to the 

budget development 

process

Identify approaches to 

setting priorities

Discuss alignment of 

resources to strategic 

priorities and 

sustainability

Dr. Tucker Jeremy Cindy Sullivant Nov 4, 2019 10:00 AM Marbella B Finance

*Everything Old is New 

Again

This session will provide attendees (a) an 

update on recent trends and changes to 

the law regarding continuing disclosure 

and (b) a brief summary of multiple issues 

and ideas presenting themselves to 

Missouri school districts in connection 

with financing capital improvements and 

operations.

Understand impact of 

new continuing 

disclosure rules

Identify trends in the 

marketplace and how 

those impact school 

finance

List new financing 

issues/options that may 

be of interest to school 

district

Mr. Creach Erick Nov 4, 2019 11:00 AM Marbella A Ecomonics

*Recruiting and Retaining 

Highly Effective Staff

Do you want to save a $1 million dollars?  

Hiring ineffective and inefficient 

employees could easily cost over $1 

million over the career of a poor hire.  

Recruiting and retaining highly effective 

staff is key to the success of any 

organization.  Explore best practices in the 

area of employee recruitment, recruiting 

for hard to fill positions and retaining 

excellent staff.  You will leave this session 

with real-life strategies to implement in 

your District!

Identity the recruitment 

tools to streamline 

hiring processes

Explore best practices 

in recruitment and 

retention of top 

employees

Develop a strategy for 

recruitment and 

retention

Dr. Reboulet Katie Nov 4, 2019 3:00 PM Marbella A Personnel/Human 

Resources

*Building Your Identity as a 

Leader with Lesson Learned 

from West Point

This session will provide tips and tools to 

build your identity as a leader.  Both Ron 

Orr and Patty Bedborough attended the 

ASBO International Eagle Institute hosted 

at West Point this past summer.  They will 

be sharing tips on how to develop your 

leader philosophy and how to develop an 

Individual Action Plan.  In addition the duo 

will provide steps to continuous learning 

and how to implement After Action 

Reviews.

Explain how to develop 

a leader philosophy

Develop an Individual 

action plan

Identify the steps to 

continuous learning and 

After Action Reviews

Orr Ron Patty Bedborough Nov 5, 2019 9:00 AM Marbella A Personal 

Development
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*Onboarding New 

Employees:  More Than a 

Checklist

The key to retaining high quality 

employees can rest with your new 

employee onboarding program.  

Workshop attendees will learn about the 4-

C's of an effective onboarding program 

that will create a climate and culture of 

loyality and trust.  Attendees will also walk 

away with a structure to develop a 

successful onboarding program that 

supports the mission of the district and 

increase employee retention.

List the 4-C's of an 

effective onboarding 

program

Apply best practices 

with onboarding new 

employees to their 

district

Explain how onboarding 

can increase employee 

retention

Ms. Joyce Amy Nov 5, 2019 10:00 AM Marbella A Personnel/Human 

Resources


